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The medical device and digital heaﬂh markets are quickly converging making
them difficult to disentangle &

<&
A\
@o‘
&
(\Q\
I
\\o EEN
S % Rohe ",
o 3 Yo
© “ &
R . S
& . * o
. S @
(S . . O
2 . . N
06 @ * ©
&£ L . Q
< . . N
s(’\\'% L ) ’D(\
O v . Q
N L] . )
Y N | o
S N - Q¥
on - = O
[ ] Qo
S : Digital Health g
S . &
W 4 >
(o) L
&‘Qe . Q,QK ¥
@ . Q.. Iy
(L ‘ ’ .
% \g @6 L 4
. Q .
* P *
* ©@ *
‘0 2 ”
* & *
% ® .
‘e, D o*
L nn N .
. g
QO
X
&
06
&
N
Guidehouse Qutwit Complexity ©2021 Guidehouse Inc. All rights reserved. Propri@tary and competition sensitive. May 5, 2022 2
v

y
P



06

&{\O
©
Q
N

,bé'

The medical devigé and digital health market presents
significant om%ortunity and formidable challenge
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Its defined by its growing degree of@versny
and unprecedented level of trangﬂ)rmatlon
making it an unpredmtablaomarket
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A multitude of dynamics highlight Llaee diversity and transformation underway
In the market which influences tlgé opportunities and challenges
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The diverse profile and relative lee of the markets yields mixed growth projections
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° Changing market players
The established industry Ieaderségi"&e flanked by a diverse set of new entrants
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The proliferation of market partngg@%ips Is creating high-potential value propositions
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» Teledoc and Microsoft - Early 2021, Diabetes UK = Medtronic and N%?vo Nordisk
formed a partnership to and Fitbit entered into a entered into a*partnership to
create a unified systeg to 3-year partnership link Medtrgﬁlc s CGM
facilitate patient aps” = Goal was to better manage dewcegxﬁd data platform
physician 30093\5(10 virtual diabetes through an exercise with Novo's smart insulin
health Ieveraegfng Microsoft management program @é[ technology
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Expanding product complequy
The drug-device combination marJﬁét has multiple dimensions of complexity
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%@‘ﬁo Global Revenue Transdermal Patches Drg(\go luting Stents
S $118B 9% CAGR Autoinjectors Ipfusion/PCA Pumps
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Qﬁ Inhalers & Ortho Combinations

o> = 2021 European Revenue _ | &
S $30B 8% CAGR Pre-filled Syringes & Wound Care
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Changing funding models &
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Interest in innovative pricing apprQaCheS Is accelerating due to affordability challenges
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Medical Deyice and Digital Health Innovative Pricing Models
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Outceime Based Shared Performance @Q
Payment is tied to performance of product may be A portion of the product payment is de{e‘?red until end
structured as a withhold or rebate of performance period and up/dow\ rlsk is shared

between customer an@l‘%uppher
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Subscription Model Mariaged Service
Payment is spread over time and may or may not Service is outsciirced and may or may not include
include performance criteria tied to payment perforraance criteria tied to payment
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Shifting customer expectatlcms
The significant level of |nnovat|orgo<ﬁas elevated expectations of patients and providers
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° Diverse business models
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Business models are evolving agél broadening requiring greater agility and analytics
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Companies need to be proactive insfesponding to the market dynamics
clearing the path to capitalize onﬁwe significant opportunities
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