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+ Transparency Reporting in Med Tech

+ Reason for Philips to start this Global Transparency project

+ Why IQVIA 

+ Key objectives of the project 

+ Overall project execution

+ Key learnings

+ Q&A  
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MedTech vs Pharma
Enforced 
Jan 1st 2018

Enforced 
Jan 1st 2015
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IQVIA is monitoring and 
collecting transparency 
reporting requirements 
globally.

Global 
Landscape

Pharma, 
MedTech, 
Generics

53
Countries 

115+
Report 

Templates

32+
Laws

47+
Industry 
Codes

37 
Countries

31 
MedTech 
Europe 

Countries

5 
states 

(4 in U.S.
1 in Brazil)

90
submission 
deadlines 
per year 

28 
Local 

reports 

IQVIA is monitoring and 
collecting transparency 
reporting requirements 
globally.

Global 
Landscape

MEDTECH

ALL LIFE SCIENCES
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IQVIA methodology

1
Legal Monitoring and Interpretation
• Experienced team of Lawyers and Legal Experts 

dedicated to monitor and interpret all global regulations 
impacting Medtech and engagements with HCPs, HCOs, 
Patients and PTOs

Documentation and Publication of 
Legal/Code requirements
• Documentation for Clients
• Cross Country tables to compare obligations and rules
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Transparency Reporting key needs

Report

1 2 3

Transparency Reporting 
Expertise

• Understanding of regulations and 
submission deadlines

• Knowledge of data to be collected, and 
reporting formats

• Automate and verify reporting process

Data Remediation
• Simplify data remediation
• Enable exceptional data management
• Streamline data flows with multiple entities 

(central team, affiliates, third party)

Manage 
Data

Analyze

Transparency Analytics
• Dashboards provide insight into transfer 

of value and customer record data
• Enable ad hoc analysis design and 

execution
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An end-to-end ecosystem with embedded compliance and 
streamlined processes

Planning & 
Budgeting

HCP/O 
Nomination

Event 
Creation

Data Import 
& Logic 

Validation

Contracting Engagement
Logistics

Engagement 
Execution

Payments & 
Reconciliation

Remediation Review 
Deadlines

Match with 
Consent 

(Aggregate/
Individual)

External
Reporting

Dispute 
Management

Report 
Validation/ 

ToV 
Inclusion, 
Exclusion, 
Analysis

Pre-
Disclosure 

to HCPs 

Analytics

IQVIA Transparency Reporting and Analytics

Expense Management

Financial

KOL 
Tiering, 

Screening, 
FMV

IQVIA HCP/O Engagement Management

IQVIA Ecosystem

IQVIA Orchestrated 
Customer Engagement

IQVIA OneKey

IQVIA 
Consent

IQVIA SystemsThird Party Systems IQVIA Commercial
Compliance IQVIA Services
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Integrated offerings supported by technology, consulting services and managed services

IQVIA Commercial Compliance Portfolio

Built on a foundation of domain expertise and industry-leading technology solutions

Fair Market Value & Tiering
Determine Fair Market Value of payments 
to physician consultants, managed markets 
programs, medical grants and payments for 
clinical trials

Compliance/Risk
Assessment
Assess, prioritize, develop and 
document a tactical compliance roadmap

Virtual and Live 
Meeting Services
Effective and compliant meeting 
management, logistics, and 
strategy for the life science industry

Engagement
End-to-end management of HCP/O 
engagements from nomination to 
payment, with advanced business and 
compliance rules

Consent
Externally facing solution 
managing validation, capture, 
audit and internal management 
to meet GDPR requirements

Transparency Outsourcing
Full outsourcing of reporting from data 
validation through submission and 
processing

Transparency
Captures, collects, integrates, and 
reports spend – to meet global 
transparency requirements

Grants
From grant submission, review, and 
approval through to payment 
processing & closeout, our end-to-
end solution covers all funding 
types.
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Nicolas Albarracin
Senior Legal Counsel - Compliance & Privacy -
CISA, CGEIT, CDPSE
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Reason for Philips to start this Global Transparency project

Part of Program
Healthcare Transparency was part of the 
larger Legal Compliance Program

Increasing regulations
Development in regulatory environments and new 
jurisdictions (Sunshine Act, Loi Bertrand, codes of 
conduct from industry association, etc)

Risk
Mitigate risks under and/or mis-reporting

Reporting capabilities
Unstructured reporting due to disparate 
system universe  (Sales, Finance, Legal)20
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Why IQVIA

HCP and HCO data 
quality (impact on 
reporting)

Ambition end-to-end 
process flow (i.e. HCP 
data - Concur 
webconector)

Legal monitoring and 
alerts embedded into the 
system

Level of granularity of 
healthcare transparency 

reporting

Handle +40 countries 
(SaaS updates on 

regulations)

Local language 
requirements

IQVIA™ 

Transparency 
Reporting 

and OneKey 
data
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Key objectives of the project

Supporting Local Requirements
Provide Local Country Officers 
with standard tooling according to 
local laws

Analytics
Consolidated Reporting and 
Analytics

Global system
A comprehensive and truly 

Global Solution

Visibility
Corporate Visibility and Control 

(Legal Compliance)20
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Global architecture and country roll out

Overall project execution

Integrated architecture Wave planning Smart Roll out plan

• Integrated architecture to 
maximize validated HCP/O data, 
optimize processing of Spend data 
and minimize manual work

• Grouping of countries based on 
region, time-zone, complexity and 
other business of Philips

• Overlap of waves to optimize 
implementation timeline, use of 
resources and completion in less 
than 1 year
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End-to-End

Key 
Learnings

Country 
grouping

Local <-> Global

Thought out 
governance

End-2-End means standardization from beginning to end
With a solution supporting the process end-to-end, it’s required to 
standardize the process as well end-to-end. 

Local countries to participate in Global Implementation
By having participants from all countries directly involved, creating more 
support and acceptance for the implementation and easier adoption of the 
new technology. 

Governance (incl. IT) is key in changing regulatory environment
Involve all relevant stakeholders within the project as well as in the 
leadership team to make decisions and collaborate efficiently.

Country Grouping in waves best for roll-out
Take the time to consider the best grouping of countries and involve them 
in this as well to optimize the roll out effectiveness. 

System 
languages

Local language is key
A system that supports local languages for a global system is key for 
adopting a new system, especially in countries that without a forced law 
or code to report.
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Thank you for you attention.

Q & A
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